Library Board Meeting 2-18-25
Attendance:  Lenny Adams, Joe Fortino, Curtis Hodgkins, Bill Lang, Catherine Bushman, Susan Walker, Charlie Gunning, Pat Donnelly, Bill Heffernan, Colleen Baille, John Galvin, Alan Olenick, Mary Malenda
Bill called the meeting to order at 5pm. Curtis made a motion to accept the minutes of the January meeting, Charlie seconded the motion and the vote was unanimous. 
Director’s Report: Colleen reported that JoAnn Martin retired as of February 2nd, the anniversary of her being with the library for 22 years.  She said that there will be a reception for her in the spring at Ora Mason. She said that there was a librarian meeting on January 31 to go over the different venders for book buying.  There was an increase in costs for children’s books in February.  She had a meeting for the CDBG block grant funds on 2/4 to pay for summer tutoring program again. This is the 10th year for the program.  She is also considering talking to the Rotary about paying for some book giveaways for the SRP and tutoring program.
She has a meeting scheduled with the Mayor to discuss the budget on 2/20.  She said that we still $40,000 behind in paying bills.  
Colleen said that she hosted a meeting for the Regional digital equity group on 2-3 and is hoping to find a way to continue the program through May since it is very successful. She also started to back up the dig nav paid through the city.
She said that she spoke at the 2-7 GAE committee regarding the ebook bill. 70 library directors signed onto a letter in support of the bill which would force publishers to negotiate with libraries on the ebook contracts.  Another bill going through the legislature is for more protections for school and public libraries. There is a potential for more state funding if we have policies in place regarding collection, programming and reconsideration, all of which we have.  The hearing on that bill will be on Feb 13 and Colleen will be giving testimony.
She will be attending the NHLA conference in April to give a talk on the NE Helpline.  This helpline will hopefully go live in April and will be a way for libraries to get resources and help with book and programing challenges.  Colleen will also be presenting twice at the CLA conference at the end of April, once on the process for buying ebooks and once with our social worker Alyssa on the success of her working within the library.
The Mayor reached out after the library closed early – she wanted to make sure that our staff reached home safely. She asked that we inform them when we close so that they can open the warming center.
Assistant Director’s Report:  Catherine said that she has been updating the staff benefit time report for the next fiscal year.  Some staff earn additional vacation or personal time depending upon when they were hired.  Once Colleen approves it, it will be applied to staff schedules.  She said that she has completed ordering serials and magazines for the three departments for the next FY and is waiting for invoices for each department.  
Catherine said that there are currently seven VIA scholarship applicants from area high schools.  The last day for submissions is March 31.
She said that she visited the West Haven Community House and did a classroom check on all safety items in the room. 
Treasurer:  Charlie said that we are currently $55,000 “in the hole”.  Colleen projects that about $25,000 over budget due to medical issues.  She said that she is waiting for invoice experts to see ARPA money soon.  She said that she will have a tally next month toward the capital fund.
Friends:  Pat said that the Friends will be having museum passes for the Ever Wonder Museum located in Newtown – geared towards STEM for children.  There will be a staff appreciation event on 4-10 and a book sale on 4-26 .  The Friends  will be doing a fundraiser at Lorenzo’s or Chipotle – no date confirmed yet.  Pat said that there are now 44 members.
Old Business:  Allingtown – silence from Shoreline.  Bill called Paul Dorsey, Corporation Counsel.  They want to tear down the building and divide the land so that they can build one building and the library can build another.  The Brownfield grand to clean the building will be $1,000,000.  Bill said that he sent a letter of intent and told they to sign it and send it back by Friday – silence.  The Mayor said that she sent an email to Shoreline and is waiting to hear back from them.  Colleen said that she thinks that CIFA funding will come for the building.  John said that he likes the idea of telling them “as of this date our offer goes down” and as of 3-1-25 we are done”.  We have already sunk a lot of money into the building for lawyer fees and architect fees etc.  
New Business:  none
Meeting Adjourned at 5:30pm.








