Library Board Meeting
3-18-25
Attendance: Joe Fortino, Susan Walker, Michelle Bernardi, Mackie McMillian, Charlie Gunning, Bill Lang, Lenny Adams, Bill Heffernan, Colleen Bailie, Gwen Haley, Elaine Khn, Pat Donnely, Curtis Hodgkins, Mary Malenda
Bill called the meeting to order at 5pm.  Bill Long made a motion to accept the minutes of the February meeting.  Charlie seconded the motion and the vote was unanimous. 
Jasmine reported that the adult paint night had seventeen people in attendance.  The cooking event had ten people in attendance, the American Job Center group had 10-12 people.  There are events planned for first time homeowners and a historical presentation about women’s suffrage. 
Director’s Report:  Colleen said that she will be meeting with all of the departments during the next month about issues and concerns in their departments.  She reported the we are over budget and although she hopes that it will level off during the next two months, she expects that we will end the year over budget.  The increase in utilities, unexpected medical expenses and the volume of supplies that we are going through will cause us to be over budget. Mike is working on quotes for the repairs to the elevator shaft at Ora Mason.  Many staff will be attending the CLA conference next month.  She said that she utilized early registration to save on costs.  Colleen said that the code of conduct has been posted throughout the main branch so that people can clearly see what is expected while in the building.  She said that there have been problems with people abusing the bathrooms, fights ad substance issues.  The woman who initiated the fight has been permanently banned from the library and the police are aware of the issue.  Colleen said that she has been asked to join two ALA committees – the Legislative Committee and the Chapter Relations.  CT has not had sufficient representation at the national level and is looking forward to rectifying that. 
Catherine was on vacation so there was no report.
Treasurer’s Report:  Colleen said that she expects to be at least $30,000 over budget for the year. Medical expenses will be up 10% next year.  Many retirees on supplemental have increased the cost of this line item this year.  She said that we may be forced to close more hours.
Friends of the Library:  Pat said that there have been requests for money to purchase more wooden toys in the Graham Room.  Catherine and Pat will attend a meeting in Avon on 3-27-25 and will also attend the annual meeting in Avon of March 27.  The Book sale will be April 19 or April 20 depending on the weather.
New Business:  Colleen said that $19,265 has been spent in various maintenance costs.  Money had to be spent on locks for the bathrooms.  People have been locking themselves in the bathroom for ½ hour.  She said that she projects having to spend $2,000 on toilet paper alone.
Meeting adjourned at 6pm.


