Library Board Meeting
April 15, 2025
Attendance:  Lenny Adams, Curtis Hodgkins, John Galvin, Colleen Bailie, Elaine Khu, Joe Fortino, Susan Walker, Catherine Bushman, Charlie Gunning, Pat Donnely, Mary Malenda
Lenny called the meeting to order at 5:07pm.  Charlie made a motion to accept the minutes of the March meeting.  The motion was seconded and the vote to approve was unanimous.
Director’s Report:  Colleen reported that out Regional digital navigator with the seven other towns that we were collaborating with was cut suddenly last week.  Daniel, our person, had appointments set up through June.  There are no clear answers as to why funding was cut. We hope to absorb as many people as possible into the city funded program.
We are over budget.  We will have a small reprieve in May/June as two staff members will be out on medical and maternity leave.  Colleen has cut off most spending until the new fiscal year.
New locks were installed on bathroom doors and they seem to be helping.  In addition, the warming center has been closed.
The bill to pump out the Ora Mason elevator shaft will be about one thousand dollars.  The repair on the Main elevator is being scheduled soon.
We will be receiving an award for our Viewpoint documentary at the CLA conference next week.
Assistant Director Report:  Catherine reported that she has received 23 applications for scholarships.  She attended the Friends meeting where there was a discussion on the annual luncheon and the upcoming book sale.   She has been working on several staff schedules which aim to meet the needs of the library in accordance with the budget.
Treasurer:  Charlie discussed the budget issues.  He said that it will probably take one and a half months until the money comes after it is approved.  He said that the Friends would be paying for the summer reading program.
Friends:  Pat said that the Board of Directors meeting monthly or maybe nine times per year.  They are looking to revise the by-laws.  She will know the result by the end of the summer.  They will be doing more fund raising.
Old Business:  Allingtown proposal has been submitted to their attorney and we are waiting for results.  Lenny suggested seeing if the Fire Department could pump out the Ora Mason elevator shaft.
New Business:  Charlie suggested taking $12,000 out to pay the bills.  Colleen said that she has done two money transfers.  Vote to approve was unanimous.  
Catherine said that she needed approval from the Board as the amount of money for each of the scholarships. The Board approved granting four scholarships at $750 each.  John, Bill Lang, Michelle and Charlie will meet to review each application and make decisions as to the winners.
Charlie made a motion to adjourn at 5:50pm and the motion was unanimously approved.



