Library Board Meeting
5-20-25
Attendance: Curtis Hodgkins, John Galvin, Joe Fortino, Charlie Gunning, Leonard Adams, Colleen Baillie, Pat Donnelley, Amy Sullivan, Catherine Bushman, Mackie McMillian, Gwen Healey, Alan Olenick
Lenny called the meeting to order at 5:01 pm.  Charlie made a motion to accept the minutes of the April 15 meeting.  Pat seconded the motion and the vote was unanimous.  
Staff:  Amy Sullivan, head of the Children’s Department, reported that stem bridge building for teens was going well.  There are 3 tutors with ten kids each who will meet once a week for six weeks.  There will be a Toddler Prom in June on the Green.  There were 55 families involved in math tutoring – the kids are playing math games and the parents are learning how to help kids with math.  There will be a Summer Finale for all the kids that return their summer reading books.  Those kids will have an opportunity to “pie a librarian” - throw a pie at a librarian!
Director’s Report:  Colleen reported that some staff have asked to march in the Memorial Day Parade.  It is voluntary and about half of the staff will be marching.  She said that she has begun staff evaluations and hopes to have them completed by the beginning of July.  Colleen said that we are still over budget and have dramatically slowed down spending.  She said that she is holding over $55,000 in payments.  She said that she is considering reducing hours slightly for the summer – perhaps working ½ days on Saturday or closing early on Mondays and then returning to normal hours in the fall.  She said that the City Council actually increased our budget slightly and they have agreed to have Public Works plow our parking lot and pick up our garbage.  Still waiting for the part needed to fix the elevator.  She has been told it should arrive in a few weeks.  Mike asked the fire department for help with our water issue with the elevator at Ora Mason.  They said that due to the type of elevator that we have, they cannot assist us.  Allingtown:  Colleen said that we have gotten a baseline free estimate from Downes Construction for the rehab of the Blake Building – it will be more than we had anticipated.  She said that she has requested the folder for filing for another CIF grant and will rescind our construction grant before we officially apply.  A draft contract has been sent to the owners and we are waiting on revisions.  Carroll Brown contacted Colleen about stuff in the building.  I suggested that she call Shoreline.  She has asked about getting space for her group.  Staffing:  Maria wants for reduce her hours to part time.  Colleen would like to bring in a Part time Children’s Librarian and said that it would be similar costs as we have had for a full time Librarian.
Assistant Director’s Report:  Catherine reported that she attended the scholarship ceremony at the High School on May 14th and gave out three of the VIA scholarship certificates.  The last scholarship recipient from ESUMS will receive his scholarship on May 29th when all of the winners will receive their checks and have their pictures taken for the newspapers.  She said that she helped at JoAnn Martin’s retirement party, after 22 years of employment at Ora Mason.  She said that some of the former employees who had worked with JoAnn attended the party along with Staff and VIA Board.  She has addressed staff time off requests for FY26.  Catherine said that she attended a policy meeting at the West Haven Community House where funding for Head Start was discussed.  There should be no funding issues.  She also reported that Peter Marinelli met with the head of Eli Whitney Plumbing Department and will start to prepare a cost list for parts.  Meetings will be held soon with heads of electrical and construction departments for parts.  Work is expected to start in the fall on 271 Elm St.  Porches need to be rebuilt, electricity, plumbing and furnaces.  Once they have the parts lists there will be a clear goal for fundraising.
Treasurer:  Charlie said that we are over budget by $101,000.  Colleen said that Digital Navigator Grant of $6,000 - $10,000 will be coming.  
Friends:  Pat said that the book sale raised $1100 which was less than last year due to the rain forcing the sale inside.  Friends are working on the summer reading program.
Old Business:  Stephanie sent a copy of a contract but there has been no word from Shoreline Wellness.  The Community Investment Fund provides more than the state library grant.  We are looking at $2,000,000 to redo the building.  There has been no remediation grant from the state confirmed yet.
New Business:  John made a motion to close the library on Mondays at 5pm and Saturday at 2pm from 7-1-25 – 8-31-25.  Charlie seconded the motion.  Vote to approve was unanimous.  Alan made a motion to rescind the state library grant.  Gwen seconded the motion and the vote to approve was unanimous. The pump motor for the HVAC system needs to be replaced. The part costs $2880.  Johnson Control air pressure switch costs $1317.  Total of $4,000.  Charlie made a motion to take the money from the endowment.  Alan seconded the motion and the vote to approve was unanimous.  Colleen said that they were looking for a mobile hot spot for the bookmobile.  John made a motion to authorize Colleen to apply for the CIF grant.  
Meeting ended at 6:04pm.
