Village Improvement Association Minutes • 10-21-2025
Attendance:
Present: Alan Olenick, Michelle Bernardi, Colleen Bailie, Catherine Bushman, Elaine Khu, Bill Lang, Pat Donnelly, Gwen Haley, Shannon Angelone (staff speaker), Mackii McMillian, Curtis Hodgkins, Lisa Mierez, Bill Heffernan (Zoom).
Absent: Susan Walker, Joe Fortino, Leonard Adams, John Galvin, 

Bill Heffernan called the VIA meeting to order at 5:00pm

Announcement: Charlie Gunning, long-time board member, passed away October 21, 2025. 

Motion to accept minutes made by Curtis Hodgkins. Alan Olenick Seconded.  No discussion. All the board was in favor. 

Staff Report: 
Shannon Angelone, Head of Tech Services, spoke to the board regarding requests for new library printers and scanners. She requested the VIA to purchase new receipt printers and scanners. All WHPL Windows 10 computers were completely updated to Windows 11. The current receipt printers and scanners are at least a decade old and don’t work with Windows 11. She proposed to ask the board to purchase 10 new barcode scanners for $5,000.00. and 10 new receipt printers for $4,000.00. This is a capital expense. $9.000.00 is the total request. 

Director’s Report:

At the recent full day staff meeting (after a visit from Danny the Fire Dog) WH Fire department discussed the Community Partnership program and Mayor Borer spoke to the staff. She spoke about various improvements in West Haven aimed at taking down unsightly and dilapidated buildings. Alyssa spoke with the staff about steps to take on how to de-escalate a situation with a patron who is acting out. Colleen spoke about updates for all the departments. The staff were then taught life preserving skills: CPR and tourniquet use. 
A full-time staff member recently gave their notice for the end of the month. This will provide an opportunity to create a reference position geared toward answering patron tech. questions. The reference room has become increasingly challenging for staff to work in due to increased patron questions and certain patron behavioral issues. Colleen is looking to slightly revise reference services to include a position to more fully manage tech. questions. 

Baker & Taylor, a book vendor which has been around for many years that libraries heavily rely on, is closing at the end of this year. This was recently announced and will be a loss for libraries. Colleen previously opened accounts with other vendors, such as Brodart and Ingram, who will supply books for the WHPL library shelves. Baker & Taylor books that were backordered will not be delivered. 

There will be a change in incident reporting with new software that will help with keeping track of such incidents. In the last two months there have been at least 10 patron incidents. Staff are dealing with belligerent and threatening behavior aimed at both staff and other patrons. 

Colleen, Catherine and the department managers are doing research that will directly address some holes in our current staff scheduling software. Payroll software with ADP will stay the same.

Colleen turned the state report in. There has been an increase in circulation, reference questions, and technology support through Digital Navigators. The library has been offering tech. support for many years. Traveling Toys has given the library another small donation for the toy library. There are 22 such libraries in this state and 7 more in the future.  

Advertising: Connecticut Gives throughHearst media: WHPL pays up front. It may not be worth the investment. Colleen will assess the value verses the cost. It may not be appropriate for the public library.

The elevator is finally, completely fixed. There was a faint gas smell at the Ora Mason branch. The fire department came out to take a look what could cause be causing the gas smell. There was a small leak. George Ellis found the problem and fixed the issue. Johnson control did a maintenance check on the sprinkler system at both locations, we will need to replace fire extinguishers at OM.

Colleen will attend NELA from the 26 – 28th in Newport, giving two lectures on Intellectual Freedom.

Assistant Director Report:
Reported that the Friends membership at their meeting on October 7th is currently $380.00.
Zoom meeting for the “America 250” online event. Many cities and libraries and organizations are planning various events to celebrate America’s 250th anniversary. Governor Lamont has a commission to establish local networks by committees. In 2022 Governor Lamont formed a commission for planning multi-year celebrations and historical events which will occur on 7 -4-2026. 
Finding a local upholstery repair for staff’s desk chair being worn/torn. 
WHHM finding quotes for repair of the roof and siding. Now we have two new members who have a history supporting this historic building. One is a WHHS assistant principal, and the other (her daughter) is an art history docent with experience working with historic homes in NYC. Waiting on repair estimates for 271 Elm including repairs to plumbing, heating, appliances and structural elements. Goal is for the building to be ready for occupancy by Spring. We’re still considering whether to proceed with refurbishment or to sell the property.
Went to city hall and asked what the delay was for the automatic payment for the monthly city library payment. 
Attended a zoom meeting “Difficult Discussions with Patrons” – A meeting where Dr. Steve Albrecht talks about different ways to deal with patrons who are acting out in libraries. This discussion was based on a book by Jefferson Fisher “The Next Conversation” 
Previewed three different staff calendar demonstrations. Snap Schedule 365, PITS demo, LibStaffer. 
Attended the monthly WHCDC Policy Council. We discussed 5-year goals that will support mental health and wellness for the families. 
Made arrangements to pay and pick up Bagels and donuts for all day staff meeting on the 20th.
Received quotes for a staff office seat re-upholster from Norton Upholstery and A & J Upholstery in E. Haven. 
Friends 
The Friends meeting was on the 7th of this month. The Friends have 13 new members and have earned $380.00 on membership. They funded library requests for FOCL membership, gave $300.00 for the Discovery Museum pass and raised $130.00 from the Panera fundraiser. The Friends will cut a check for the Gingerbread houses for $300.00. There will be an indoor book sale on Saturday, December 13th. 

Finance Committee
There was a Finance committee meeting on October 21st prior to the VIA Board meeting Lisa Mierez reported that all bills are up to date. One bill is pending. The auditor wants the policies on file for accounts receivable. Staff at desks with a cash register give the money pouches to the finance who then process for the bank deposit. There was discussion about needing a more formalized document and adding a daily reconciliation page to that. The library board must approve it. 

All library policies need to be examined and updated every 3 years.
Collection Development and Maintenance Policy language updated with new language.
Alan Olenick made the motion. Bill Heffernan 2nd. No discussion. All were in favor. Motion passed unanimously.
Library programming policy both for librarian and staff programs. No programs are endorsing any point of view. 
Alan Olenick made the motion. Gwen Haley 2nd. All were in favor. Motion passed unanimously.
Display Policy: All displays can be put up in the library welcoming everyone in the community. 
Alan made a motion to approve the display policy. Curtis Hodgkins 2nd. 
All were in favor. Motion passed unanimously. 
Reconsideration Policy: Librarians can’t be sued if a patron finds offense with library material. This policy has a library procedure to review a patron's complaint about a material's appropriateness in its collection. It outlines the process for handling objections and a final decision that does not remove the material before the process concludes. This process will come before the library board and if need be, to the state level. Other groups like CLA can assist as well. All the people involved must read the material in full. There are multiple steps before the material can be taken out of the collection. The process starts with a reconsideration form filled out by the patron.
Mackii McMillian made a motion to accept the reconsideration policy. Alan Olenick 2nd. All were in favor. Motion passed unanimously.

Alan Olenick made a motion to approve the reconsideration form. Bill Heffernan 2nd. All were in favor. Motion passed unanimously.


Alan Olenick made a motion to create forms and procedures to formalize accounts payable and accounts procedures. Elaine Khu 2nd. All were in favor. Motion passed unanimously.  

Allan Olenick made a motion to Formalize Accounts Payable procedures. Bill Heffernan seconded the motion. Motion passed unanimously.

Incident software request. There are more incidents from the public that the staff have to deal with. This software will help keep track of trends and what the library staff are dealing with. What the patron is violating in the library code of conduct. Security will have access as well. This will help with tracking trends. The security guard could be scheduled during higher incident times. 
Alan Olenick made a motion to purchase incident software, receipt printers and scanners. 

Entered executive session at 5:45pm
Exited executive session at 5:53pm. 

Allan Olenick made a motion to purchase the Blake building from Shoreline Wellness for the agreed price of $750, 000.00. Mackii McMillian 2nd. Motion passed unanimously. The board already has invested in architectural design. Bill Heffernan will move forward with the purchase as soon as possible. 

Michelle Bernardi made a motion to purchase the scheduling app. Alan Olenick 2nd. 

The VIA needs a quote from Apps restaurant before the board votes on another staff and VIA party for this year. 

Meeting ends: 5:58pm.

Secretary 
Catherine Bushman
