11-19-25 VIA minutes
In attendance: Michelle Bernardi, Lenny Adams, Alan Olenick, Elaine Khu, Bill Heffernan, John Galvin, Bill Lang, Mackie McMillan, Joe Fortino, Curtiss Hodgkins, Pat Donnelly
VIA meeting began: 5:00pm. Lenny Adams made a motion to accept the minutes. Alan seconded. All board members were in favor. Motion carried. 
Amy Sullivan, Head of the Children/teen department, gave the board an update. The programs for all ages are very popular. Especially the “music and Motion” program. There were 51 people in the room for that program. The Halloween program and the Halloween parade were very well attended as well. The teen candy testing program was very popular. The “Dinovember” program included a T-Rex party. Both Graham Room and the Ora Mason managers went to area kindergarten classes for outreach into the Savin Rock school. They are working on giving them library cards with the applications they received from that visit. 
The teen volunteers in the Graham Room assisted by folding brochures, prepping crafts and helping out with programs. 
Director’s Report: 
A part-time staff was promoted to be a full time Reference Associate position filling a recent vacancy.
Colleen has scheduled interviews for two part time positions.
The auditors will give their reports to the VIA sometime in December or January. 
Colleen has been notified that we will receive $10,000 from the Carnegie Foundation. Will make a decision for spending for the board to approve. 
Maintenance: 
A leaking pipe was fixed at the Main library as well as Johnson Controls fixed a broken sprinkler valve.
Colleen arranged for Public Works to plow the library parking lots over the winter.
There is a grant to repair historic buildings (1772 Foundation Grants) that Colleen will be looking into applying for to fix the Carnegie part of the library or install an updated camera system.
The LION library consortia are looking at changing its fee structure. It may be losing some libraries to other consortia but may be bringing on new libraries. 
There is updated Graham Room policy to address inappropriate adult behavior. The department is only for children with appropriate adults or teens.
Shannon and Colleen attended a vendor expo looking at several databases, updated security systems, commercial printer, and spoke to a vendor about sound absorbing tiles. 
Researching a desk for the security guard.
Shannon from Tech. Svs. Is researching  high resolution printers for posters. This would be for the staff as well as the public.
Baker & Taylor, a distributor of books, is going out of business. One issue of concern is the leased books we received for the Bookmobile. Other types of leasing avenues are being explored. Books on back order have been paid cancelled and books on the library shelves are not being returned. Large Print books were a large portion of bookmobile library patron requests. 
Assistant Director
Called city hall regarding inquiring when the automatic deposit will be done for this month.
Covered OM on the 4th in the morning. 
Wrote Thank you letter to donor.
Attended zoom event: “Maximize Your Research with EBSCOhost and Discovery”. State catalogue. 
Confirmed with Apps restaurant the correct menu for the staff and VIA dinner buffet.
Created a new 4-week schedule to adjust to current staff and two new part-time employees.
Attended a zoom webinar “End Hunger in CT” Many librarians attended.
Stay on top of the staff scheduling requests including moving a part-time employee to a full-time schedule.
Assisted with planning for insurance for both properties at WHHM. 
Meeting with a volunteer for fundraising for the WHHM. 
WHCDC governance meeting. Issues discussed were funding including grant applications and maintaining full enrollment. 
Ordered business cards for some library staff.
Treasurer’s Report
Michelle Bernardi will be the Treasurer
Elaine Khu will be the Assistant Treasurer
Friends of the WHPL
Panera fundraiser raised $120.00
Booksale on Saturday, December 13th. It will be in the Connie Sacco room. Volunteers will prepare the room the prior week. 
Finance Committee
Will review the draft budget for the next meeting. 
Old Business
None
New Business
GR Policy: Stating that the Graham Room is for children. The comfortable chairs are for the teens and kids. Adults with no accompanying children allowed unless there for taking out materials. There are other places in the library for the adults to sit. 
The Children’s room policy is posted. If an adult argues then hand them our policy.
There was discussion about having the VIA have four scholarships for $750.00 each. Catherine will contact the area schools as well as West Haven high school to advertise for scholarship applicants. 
Alan Olenick made the motion to have four scholarships for $750.00. Bill Heffernan voted yes. Michell seconded the motion.
VIA went into executive session at 5:20pm.
VIA exited executive session at 5:58pm.
Motion to end the meeting made by Bill Heffernan.
Allan Olenick voted yes and Curtis Hodgkins seconded the motion at 6pm.



