Library Board Meeting
12-17-2024
Attendance:  Joe Fortino, Lenny Adams, Charlie Gunning, Alan Olenick, Bill Lang, John Galvin, Bill Heffernan, Colleen Bailie, Mackie, Susan Walker, Catherine Bushman, Gwen Haley, Pat Donnelly, Jasmine Jones, Mary Malenda
Bill called the meeting to order at 5pm.  Charlie made a motion to accept the minutes of the previous meeting. Bill seconded the motion.
Director’s Report:  Colleen reported that she attended the safety committee for the city on 12-11.  There will be an active shooter drill with the staff on 1-10-25 in the morning.  The library will open at noon on that day.  She also attended a mandatory FOA training at city hall on 12-6-24. 
Auditors will be at the meeting in January to go over FY24 audit.
Colleen reported that she submitted the grant for CIF for 3 million dollars for the Allingtown branch.  She received a request for additional information this morning.  She said that she will be submitting the CDBG grant for the summer read tutoring program.
Colleen has begun working on the FY26 budget.  Probably we will looking for at least a 9% increase as a result on increases in costs.  Salaries are already set for a 2% increase and medical costs are estimated at a 15% increase.  She will also have to increase the amount put aside for retiree medical.  
Tires for the Bookmobile was $1100 with alignment.
Lock for the back door was done today and staff were given their codes
Colleen is part of the steering committee for the NELA IF helpline.  Working on setting up a helpline for librarians.  She has been asked to speak at the NHLA conference about the helpline.  She will also be doing advocacy training for the friends (and board) about the legislation CLA will be looking for support for this year.
Staff report:  Jasmine Jones – Reference Librarian – reported that many people have been coming for the craft programs last month.  Adult Yoga was also a popular program
Assistant Director’s Report:  Catherine reported that she attended the Friends meeting on 12-3. The Friends discussed updating the new membership procedure.  Different strategies were discussed on how to hold onto old members and attract new members.
Catherine ran a zoom meeting for the Ward-Heitmann House on 12-10.  Plans were made to clean and repair the interior on the house.  She gave Mr. Lang a tour of both of the properties and also gave a tour to a representative of insurance company.   She has created Thank You notes for people donating by check or cash.  There are currently 35 members and $518 has gone toward funding various programs. 
She reported that the VIA 2025 scholarship application is ready to be posted online and in both libraries.  There was a discussion on the amount and the number of scholarships available.  A decision was reached to do the same as last year – four students as winners of $750 each for a total of $3000.  Last year there were 9 applicants.
Treasurer’s Report:  Charlie reported that we are in a deficit situation.  He said that the costs for the security guard is not in the bill.  The new budget will have a 2% increase for employees in the budget for July 2025.
Friends:  Pat said that they were planning a Spring book sale.  There will be a raffle for a quilt made by one of the members.  The quilt will be on display at the Main and at Ora Mason.
Old Business:  Bill reported that we are in discussion with Shore Line Wellness for the price for the Blake Building.
New Business:  Discussion about arranging for a line of credit.  A line of credit is usually 10% of the operating budget -$50,000.  Amount is up to the bank.  
A motion to adjourn was made at 5:50pm.  Charle seconded the motion. Unanimous approval.  














