VIA Board Report
Minutes
December 18. 2019

Attendance: Olenick, Adams, Galvin, Walker, Malenda, Curtis, Gunning, Donnelly, Lang.
Baille, Bushman
John Galvin presided over the meeting
Meeting was called to order at 6:30 pm
1. Everyday Library Conference Call – John Chrastka –
2. The organization is trying to get the word out about positives about the library. They have 350,00 Americans in organization to call on for action, social media, political, and funding to amplify our message. They work pro bono – don’t want us to spend public funds for campaign. 
We have issues with charter revision. Says city “may” fund the library, not “shall”. May conduct a campaign to ask people to vote “no” on charter revision. The VIA Board needs to discuss this. Charter vote should be in March or April. Colleen will set a date in January to talk to John about a campaign.
Staff –
Shannon – 15 computers were upgraded. Will be replacing computers from 2011 and older.
Taylor – Scheduled Psychic for May 15th – 5:30 – 7:30. Other programs – Parenting, self-defense, computer classes.

Motion to approve minutes made by Bill Lang, seconded by Alan Olenick. Unanimous approval.
Director’s report – Colleen Baille
Kevin Redine hired to drive bookmobile. Rachel added programs at Ora Mason. The accountant is working 15 hours a week. They held their all-day staff meeting today. Program was on public relations and cyber security. Colleen gave out copies of the power point that they want to present to City Council. She will wait until next year to hire full time accountant. She wants to replace all the lights with LED lights using capital improvement funds. Negotiations meeting set for Jan. 13th. We have received two payments ($12,500) from money that Dorinda Borer obtained from the state for us. Phones are down on a weekly basis. City Hall wants to use our microfilm reader and pay us for the use. Mary Malenda suggested that we use the endowment to fix microfilm reader. Colleen will look into this. Other issues Feb. 5th Girls’ Choir will perform. Census will be taken this year. Where you live on April 1st is your household. 

Treasurer’s report – Charlie Gunning.
	The deposit should be in a sealed bag.   We are $4850 over our budget. 

Friends – Pat Donnelly –
	They are holding their first evening meeting. Needs 2 people to chair book sale. Still need a treasurer. February – Elm City Girls Chorus.

City Council working group. – Not much to report. City is putting up Piantino building up for bid.

Marketing – 
	Will have expenses as part of Every Library campaign. Will do Mini Golf again. Holiday dinner on January 15th at Brazi. Motion by Bill Lang – Allow up to $1100 for dinner. Seconded by Alan. Approved

Motion to go into Executive session by Alan. 7:45 pm
Motion to come out of Executive session. Motion by Lang, seconded by Donnelly. 8:30 pm
[bookmark: _GoBack]Motion by Alan – To authorize our director to put in a bid of $500,00 for Piantino library building, subject to a phase 1 environmental study and building inspection Seconded by Mary Malenda. Alan will be the chair of the committee. Vote on motion unanimous approval.

Motion to adjourn – Made by Alan, seconded by Mary. 8:40 pm. Motion approved.
